Toolkit for Inclusive Workforce
Education

Transforming adult education through evidence-based, accessible instructional
design that bridges the gap between learning and meaningful employment.

Access the Toolkit [ Learn More ]
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Overview and Purpose

Bridging Education and Employment

The Toolkit for Inclusive Workforce Education provides
practical, research-based strategies to bridge the gap between
education and employment for adults with intellectual and
developmental disabilities (IDD). This comprehensive resource
empowers educators, coaches, and program directors to
create learning environments where all students can thrive.

Grounded in Universal Design for Learning (UDL) and Socially
Just Disability Resource (SJDR) frameworks, this toolkit equips
professionals with adaptable lesson plans, implementation
guides, and assessment tools that transform how we
approach adult workforce education.

Building Pathways to Success

Each component supports inclusive, skill-based learning that
emphasizes soft skills, self-advocacy, and persistence—
helping learners build the confidence and competencies
needed for meaningful, long-term employment. By focusing on
transferable workplace skills and self-determination, we
prepare adult learners to navigate complex work environments
successfully.

This resource is openly licensed under CC BY 4.0 to encourage
collaboration, adaptation, and continuous improvement in
adult and workforce education. We believe that sharing
knowledge strengthens our collective capacity to serve diverse
learners effectively.




Universal Design for Learning Framework

Universal Design for Learning (UDL) is a research-based framework that guides the development of flexible learning environments to
accommodate individual learning differences. By proactively designing instruction with variability in mind, UDL removes barriers and
provides multiple pathways for all learners to access, engage with, and demonstrate their knowledge.

Engagement Representation Action and Expression

The Why of Learning The What of Learning The How of Learning

« Recruiting learner interest through « Presenting information through e Providing multiple means of
relevant, authentic tasks multiple formats and modalities physical action and response

« Sustaining effort and persistence « Clarifying vocabulary, symbols, and « Offering varied tools for
with appropriate challenges syntax explicitly composition and communication

» Fostering self-regulation and goal- e Supporting comprehension with « Supporting executive functions with
directed behavior scaffolds and visual aids planning aids

e Connecting learning to personal « Making abstract concepts concrete o Building fluency through practice
values and career aspirations and accessible and feedback

When implemented effectively, UDL principles create learning experiences that are accessible from the start, reducing the need for
individual accommodations while maximizing learning outcomes for all students. This proactive approach to instructional design ensures
that variability is anticipated and addressed in the learning environment itself.



Socially Just Disability Resource Framework

Centering Equity and Access Core Principles

The Socially Just Disability Resource (SJDR) framework
complements UDL by explicitly addressing systemic barriers and Recognizing disability as identity and diversity
promoting equity for learners with disabilities. Rather than viewing
disability through a deficit lens, SUDR recognizes disability as a

natural part of human diversity and emphasizes the responsibility

of institutions to create truly inclusive environments. Addressing institutional and systemic barriers

This framework challenges educators to examine how policies,

practices, and attitudes may inadvertently exclude or marginalize
learners with disabilities. By centering the experiences and voices
of people with disabilities, SUIDR encourages a shift from Promoting self-determination and autonomy
compliance-based approaches to transformative practices that

advance social justice.

Centering disabled voices in decision-making

Moving beyond compliance to transformation

@ Together, UDL and SJDR create a powerful foundation for inclusive workforce education that honors learner variability while
actively dismantling barriers to access, participation, and success in educational and employment settings.



Instructional Modules Overview

The toolkit includes five comprehensive instructional modules designed to develop essential workplace soft skills. Each module integrates
UDL principles and includes complete lesson plans, learning activities, assessment strategies, and implementation guidance. These
modules address the most critical competencies identified by employers and workforce development professionals.

Professional Communication

%D Developing effective verbal, written, and nonverbal communication skills for diverse workplace contexts. Learners practice
active listening, clear expression, email etiquette, and adapting communication styles to different audiences and situations.
Time Management and Task Completion

@ Building organizational skills, prioritization strategies, and techniques for managing competing demands. This module
emphasizes practical tools like task lists, time-blocking, and breaking complex projects into manageable steps.
Teamwork and Conflict Resolution

oY Fostering collaborative skills, understanding group dynamics, and developing constructive approaches to workplace
disagreements. Learners explore roles in teams, giving and receiving feedback, and finding win-win solutions to conflicts.
Self-Advocacy and Goal Setting

@\@ Empowering learners to identify personal strengths, articulate needs, request accommodations when appropriate, and set
meaningful career goals. This module emphasizes agency, self-awareness, and strategic planning for professional growth.
Adaptability and Problem-Solving

@ Cultivating flexibility, critical thinking, and resilience in the face of workplace challenges. Learners develop strategies for

approaching unfamiliar situations, generating creative solutions, and maintaining persistence when obstacles arise.



Professional Communication Module

Building Communication Competence

Effective communication is foundational to workplace success. This
module provides structured opportunities for learners to develop and
practice multiple forms of professional communication, from face-to-face
interactions to digital correspondence.

Through role-plays, authentic workplace scenarios, and progressive skill-
building activities, learners gain confidence in expressing ideas clearly,
understanding others, and navigating common communication
challenges in employment settings.

Key Learning Objectives

Demonstrate active listening techniques in workplace
conversations

Compose clear, professional emails and written
messages

Interpret and use appropriate nonverbal
communication

Ask clarifying questions when instructions are unclear

Adapt communication style to different audiences and
contexts

Provide and receive constructive feedback
professionally

Instructional Strategies

Video modeling of effective communication scenarios
Structured peer practice with feedback protocols
Real-world workplace communication templates

Self-assessment reflection tools

Instructor Notes

Provide consistent opportunities for feedback and

reflection. Encourage peer coaching to reinforce

communication strategies in authentic contexts.



Time Management and Self-Advocacy Modules

Time Management and Task Completion

Learners develop practical organizational systems tailored to their
individual needs and work styles. The module introduces various
time management tools—from simple paper planners to digital
applications—allowing learners to experiment and identify what
works best for them.

Activities focus on breaking down complex tasks, estimating time
requirements realistically, prioritizing responsibilities, and
maintaining focus amid distractions. Emphasis is placed on
building sustainable habits rather than perfection.

Self-Advocacy and Goal Setting

This module centers learner agency and self-determination.
Participants identify their unique strengths, learning preferences,
and support needs, then practice articulating these clearly to
supervisors, colleagues, and support providers.

Through structured goal-setting exercises aligned with SMART
criteria, learners develop concrete action plans for professional
development. The module emphasizes that self-advocacy is not
just requesting accommodations, but actively shaping one's career
path.

Both modules integrate frequent opportunities for reflection, self-assessment, and individualized strategy development. Educators are

encouraged to model these skills authentically and create a classroom culture that normalizes asking for help and adjusting strategies as

needed.



Implementation Tools and Resources

The toolkit provides comprehensive implementation supports to help educators translate framework principles into daily practice. These

practical tools guide planning, delivery, assessment, and continuous improvement of inclusive instruction.

Faculty Implementation Checklist

A detailed guide for educators to audit and enhance their
instructional practices using UDL and SJDR principles. This
checklist covers course planning, lesson design, assessment
methods, classroom climate, and accessibility considerations. Use
it for self-reflection, peer observation, or professional development
planning.

@

Learner Reflection Forms

Metacognitive tools that support learners in tracking their progress,
identifying effective strategies, and setting goals. These forms
promote self-awareness and agency, helping learners become more
strategic and self-directed. Available in multiple formats including
written, visual, and audio options.

Adaptable Lesson Templates

Structured templates that incorporate UDL guidelines and align with
workforce competencies. Each template prompts intentional
planning around multiple means of engagement, representation,
and expression. Templates are fully customizable to accommodate
different content areas, time frames, and learner populations.

Program Logic Model

A framework for program evaluation that connects inputs, activities,
outputs, and outcomes. This tool helps program directors
demonstrate impact, identify areas for improvement, and
communicate value to stakeholders and funders. Includes guidance
on data collection and analysis.

[ Allimplementation tools are provided in editable formats and licensed under CC BY 4.0, allowing programs to adapt them freely

to meet local context and learner needs. We encourage sharing adaptations with the broader community.



Research Basis and Evidence

Grounded in Scholarship Informed by Practice

This toolkit synthesizes decades of research in disability studies, Beyond academic research, this toolkit reflects insights from
adult learning theory, instructional design, and workforce practitioners, adult learners with disabilities, and workforce
development. The frameworks and strategies presented are development professionals. Their lived experiences and practical
supported by robust evidence demonstrating their effectiveness in wisdom have shaped the design of modules and implementation
improving outcomes for diverse learners. tools to ensure real-world applicability and relevance.

Universal Design for Learning emerges from neuroscience The emphasis on soft skills development responds directly to
research on learning variability and has been validated through employer feedback and labor market research identifying these
numerous studies showing improved engagement, achievement, competencies as critical for job retention and career

and persistence across educational settings and learner advancement, particularly for individuals with IDD.

populations.

Key Research Foundations

« Universal Design for Learning Guidelines developed by CAST

« Socially Just Disability Resource framework from disability studies scholarship
o Adult learning theory emphasizing relevance, autonomy, and experience

» Self-determination theory and its application to disability and employment

« Evidence-based instructional practices for adult learners with IDD

» Workforce development research on soft skills and job retention



Access and Attribution
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Open Access Repository

The complete Toolkit for Inclusive
Workforce Education is freely available
on GitHub, including all instructional
modules, lesson plans, implementation
tools, and supporting resources.

Access the full repository at:

To ACCESS Materials Click here

Creative Commons License

This work is licensed under Creative
Commons Attribution 4.0 International
(CC BY 4.0). You are free to share,
adapt, and build upon these materials
for any purpose, even commercially, as
long as you provide appropriate
attribution.

Collaboration Welcome

We invite educators, researchers, and
program leaders to contribute
improvements, share adaptations, and
collaborate on expanding this resource.
Together, we can advance inclusive
practices in adult workforce education
and create pathways to meaningful
employment for all learners.

For questions, suggestions, or to share how you are using the toolkit, please connect through the GitHub repository. We are committed to
continuous improvement and learning from the diverse community of practitioners implementing these approaches.

Access the Full Toolkit Repository
All lesson plans, planning tools, and appendices are available for download and adaptation on GitHub:
https://github.com/itsmealli/inclusive-ed-tools

Licensed under Creative Commons Attribution 4.0 International (CC BY 4.0)
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